
 
HOUSING CHECKLIST – CONSIDERATIONS FOR CATASTROPHIC 

REHABILITATION SUPPLIERS 
 

 
The purpose of rehabilitation in Georgia Workers’ Compensation is to restore the employee 
as nearly as possible to his pre-injury situation.  The role of the catastrophic rehabilitation 
supplier is to guide this process.   
 
Although payment for suitable housing is a claims issue in catastrophic injury cases, 
suitable housing itself is a rehabilitation issue. Every catastrophic rehabilitation 
supplier is responsible for researching and coordinating appropriate housing for 
catastrophically injured employees whose injuries necessitate special housing 
accommodations.  
 
Immediately upon assignment to the case, a catastrophic supplier should begin 
researching housing needs for any catastrophically injured employee who will need 
modified or wheelchair accessible housing 
 
Always remember that the employee’s residence is the center of his life.  The employee 
should be actively involved in making decisions regarding his home. Honor his 
housing preferences whenever possible.  
 
All phases of the housing process should be covered under specific rehabilitation 
plans. All plans should designate responsibilities with timeframes. The rehabilitation 
supplier should share information with all parties as soon as it is obtained. 
 
The following is a checklist to help suppliers ensure that suitable housing is made 
available to   injured workers as expeditiously and effectively as possible. 
 
 
REHABILITATION SUPPLIER RESPONSIBILITIES FOR ALL CASES:  
 
Ascertain from treating professionals what the employee’s current and projected housing 
needs are and will be. 
 

- The type of injury and its impact on the overall living situation (i.e., 
individuals with acquired brain injury may need a quiet environment, those 
with spinal cord injury may need additional space). 

- Projected length of stay in the rehabilitation facility or hospital. 
- Will permanent suitable housing be available at the time of discharge? 
- If not, what arrangements can be made for temporary suitable housing for the 

employee and family?  
- Will the employee be able to live independently? 
- What is the family situation? 

            -     Is there a spouse or significant other? 



- If so, does the spouse work outside the home? 
- Who is responsible for household budgeting? 
- Who is responsible for household maintenance and upkeep? 
- Will this change post injury? 
- Will the employee need training/re-training in these areas? 
- Are there children at home and what are their ages? 
- Who is the major caretaker for dependent children? 
- Do the children share bedrooms? 
- Is there any possibility that children may be leaving home?  
- How has the employee’s injury impacted the family’s structure and pre-

injury plans and routines? 
- What are the family relationships and dynamics? 
- Is the marriage stable?  . 
- Are there other family members living with employee? 
- What are the hobbies of the employee and family members? 
- Do those hobbies require a special space and/or tools? 
- Are there pets at home and are they indoor or outdoor pets? 
- Assistance animal for employee? 
- Who is responsible for the care of the pets? 
- Are there supportive neighbors? 
- Other local support systems?  

      -     Will attendant care be prescribed?      
  

-     Will it be temporary or permanent?  
-     How many hours per day? 
-     Who will provide the attendant care? 
-     Will there be a live- in attendant? 

 
 Visit the employee’s current residence as soon as possible after your assignment to 
the case.   
 

- Does the employee live in a house or apartment?   
- Does the employee own or rent?    
- Where is the residence? 
- Can the employee safely and quickly exit the residence in the event of fire or 

other emergency? 
- Local fire department has jurisdiction and will conduct a free on-site 

investigation 
 

 Determine the employee’s pre-injury and current income. 
 
 Address potential income sources (e.g. SSDI, DFCS, etc.) 
 
What is the employee currently paying for housing? 

 
- If the employee is a home-owner: 



- What are the yearly taxes? 
- What is the average cost of utilities, including telephone? 
- Who provides water, sewerage, and garbage collection? What are monthly 

costs? 
- Is there a mortgage?  A second mortgage? 
- What are the terms of the mortgage(s)? 
- How much equity does the employee have in the house? 
- Who has title to the house? 

 
- If the employee rents: 

- What is his monthly rent? 
- Is the rental payment current? 
- What are the terms of his lease? 
- What is the average cost of utilities, including telephone? 
- Who provides water, sewerage, and garbage collection? Monthly costs? 

  
  
 
GENERAL CONSIDERATIONS 
 

- What is the current medical condition of the employee? 
-     Can the employee’s medical prognosis be predicted at this time? 
- Will modifications to the home be temporary or permanent? 
- If the employee’s condition is progressive, will additional modifications be 

required in the future? 
- Responsibility for present and future maintenance of employee’s residence 

must be decided. 
- Will specific accommodations be required for vehicle? 
- Kitchen and bathroom accessibility? 

- Does the employee need permanent or temporary modifications? 
- What were the employee’s pre-injury hobbies and/or house duties? 
- Will he be able to continue these post injury?  
- Will additional space be needed for storage of supplies and adaptive 

equipment? 
- Will an exercise room be required? 
- Will/does the employee use a wheelchair and/or scooter?  What 

type(s)? 
- Do these require special space/storage needs? 
- Arrange for an occupational or physical therapist to evaluate current 

residence for feasibility of modification and to recommend 
appropriate modifications.     

- What adaptive equipment is also needed? 
- The catastrophic rehabilitation supplier shall provide all parties and the Board 

with drawings and/or photographs clearly outlining room dimensions and 
appliance and furniture placement in the employee’s current residence. 



- Coordinate an inspection of electrical and plumbing systems and structural 
soundness, by a home inspector. 

- After review of the home evaluation, discuss with all parties feasibility of 
modifying current residence. 

- Whether the employee remains in his current residence or moves, after the 
home evaluation, select several experienced contractors to review the home 
assessment, suggest any additional or alternative modifications, and estimate 
costs. 

- Check references and credentials to ensure contractor has experience 
in modification. 

- Work closely with attorneys and case parties to choose the contractor. 
- Have parties agree on at least three contractors if possible, then have 

employee interview and choose. 
- Are there any judgments or liens pending against the contractor? 
- Contractor is to provide a “lien letter”, which shall be specified in 

contract. 
- Does the contractor hold all required county, state, and city licenses? 
- The contractor should be bonded and insured. 
- Ensure that the contractor obtains all necessary building permits. 
- Identify and agree upon qualified home inspectors (not the 

rehabilitation supplier) to assess construction quality and quantity prior 
to each draw after the initial draw.  

- Who will determine and monitor the draw (payment) schedule for the 
contractor? 

- Who will hold the money? 
- Retention funds should be sufficient to assure contractor’s 

completion of the punch list (contract items not completed at 
the end of construction) and to pay for any cost overruns (10-
20 % reserve for overruns is common) 

- Provision should be made in contract for return of unused 
funds to payor. 

- Who is responsible for developing and reviewing a contract? 
- How will construction changes be handled? 

- What changes are allowed in contract without price increase? 
- What changes would initiate a price increase? 
- Who will pay for each change? 
- Full set of modified blueprints must be provided to contractor and all 

subcontractors every time a change is made 
- Who will pay for these extra blueprints? 

- Resolve all issues of ownership and maintenance prior to any contract or 
construction. 

- Can the employee safely and quickly exit the residence in the event of fire or 
other emergency? 

- Some local fire departments will conduct a free on-site inspection. 
- Local government officials and state vocational rehabilitation 

personnel may also be available to conduct onsite inspections. 



- What support services are available in the surrounding community? 
- Are they accessible to the employee? 
 

  Based on these considerations, the catastrophic rehabilitation supplier 
shall prepare a cost-benefit analysis of all housing options, and shall 
provide it to all case parties. 

 
 

FOR EMPLOYEE WHO WILL REMAIN IN CURRENT RENTAL RESIDENCE 
  

- Discuss with the landlord the possibility of modifications. 
- If landlord agrees to modifications, obtain a written agreement: 

- What the landlord will allow  
- What the landlord is willing to modify. 
- What would have to be restored or removed if the employee moves 
- Obtain the defense attorney’s assistance with securing agreement. 
 

- If the employee lives in an apartment 
- Can current apartment be modified to meet post-injury needs? 
- Is the area a safe environment for the employee?   
- Are there any totally accessible units within the complex? 
- If so, is one available now or within a reasonable time period? 
- Does the employee need to move into a larger unit? 
- Is there access to suitable transportation? 
- Are common areas within the complex safe and accessible?  

 
- If the employee lives in a rented house 

- Can it be modified to meet post-injury needs? 
- Are exterior modifications feasible? 
- Is it possible to add an emergency exit from employee’s 

bedroom? 
- Are there paved walkways? 
- Would walkways provide a safe emergency exit route? 
- Is there covered access from automobile or van to home? 

- Is the area a safe environment for the employee?   
- Is there access to suitable transportation? 
- Who is responsible for the interior and exterior maintenance of the 

house? 
 

 
FOR THE EMPLOYEE WHO OWNS HIS HOME AND WISHES TO STAY THERE: 
 

- Determine if the title is in the employee’s name before modifications are 
discussed. 



- How old is the house? 
- Is it feasible to modify based on structural and environmental factors? 

- Are exterior modifications feasible? 
- Is it possible to add an emergency exit from employee’s 

bedroom? 
- Are there paved walkways? 
- Would walkways provide a safe emergency exit route? 
- Is there covered access from automobile or van to home? 
- Is there access to suitable transportation? 

- Who is responsible for the interior and exterior maintenance of the house? 
 
 
 
FOR THE EMPLOYEE WHO MUST MOVE: 
 
If the current residence cannot be suitably modified or is rented and the landlord will not 
allow modifications, research all possible alternatives: 
  

- Renting an accessible residence (apartment or house) (see next section), 
- Buying a house which could be suitably modified  (consider the assistance of 

a realtor who is familiar with modified housing),  
- Building a house.   
- Include all costs and other factors for each option:  

- Land/lot 
- Topography surrounding the property 
- Utilities, sewerage and water  
- Feasibility of each option  
- Factors affecting medical treatment (e.g. access to suitable 

transportation, hospitals, doctors, emergency treatment, pharmacies, 
etc.). 

- Factors influencing potential employment 
- Transportation options 

 
If the employee is currently renting, research any possible rental houses or apartments which 
may be appropriate and visit them in person. 
 

- Obtain all costs and conditions:   
- Monthly rental fee and what it includes  
- Lease requirements 
- Who will sign rental/lease agreement? 
- Employee’s credit history?  
- What utilities included in rent? 
- Cost of utilities not included in rent? 
- Laundry area – are there washer dryer connections in the residence and if 

so, are they accessible to the employee?  
- Recreational facilities?  



- Parking facilities and accessibility 
- How many occupants are allowed in a rental unit? 
- If landlord agrees to modifications, obtain a written agreement specifying 

the following: 
- What the landlord will allow  
- What the landlord is willing to modify. 
- What would have to be restored or removed if the employee moves 

- Obtain the defense attorney’s assistance with securing agreement. 
 
If the employee now owns his home, but it cannot be made suitably accessible, and a 
decision has been made to buy or build an accessible home 
 

-    What equity does the employee have in the house?  
- Will he be required to sell the house and apply the proceeds to a new, 

accessible house?  
- How much will the insurer contribute to the cost of the new house? 
- Who will hold title to the house? 
- Who will be responsible for completing a title search? 
- What happens if the employee moves? (This and other issues may be covered 

in a one-time partial stipulation for housing.) 
- What provisions will be made if the employee moves into a nursing or 

personal care home? 
- What will happen if the employee dies?  

 
Develop a written cost comparison of the employee’s pre-injury living situation, 
income, and housing costs versus his current financial situation. 
 

- Is the employee’s financial situation likely to change? 
- Discuss with the employee and all other case parties all possible alternatives 

and their costs and feasibility. 
- Write a comprehensive report outlining your research findings.  
- If possible, negotiate a housing agreement with all parties.  
- Even if parties cannot agree, develop a specific rehabilitation plan proposing 

the options that are most suitable, feasible and cost effective based on your 
research.   

- Do not wait for parties to agree.    
- If a party objects to the plan, the State Board’s Rehabilitation Coordinator 

will hold a conference with all parties to resolve the issue by agreement or 
administrative decision.  

- The catastrophic rehabilitation supplier’s promptness in researching 
options and developing and distributing a proposed housing plan can 
eliminate months and years of delay for injured workers. 

 
Once a decision is made regarding where employee and family will live, spell out in 
rehabilitation plans all related decisions: 
  



- What type of housing has been selected? 
- Is residence large enough to accommodate special equipment and supplies 

and turning radius of employee’s wheelchair? 
- If there is a lease, who will sign it? 
- Who will have responsibility for monthly house or rental payments? 
- Who will be responsible for deposits (if required) or down payment? 
- Who will be responsible for moving expenses? 
- Who will pay for utilities and phone? 
 

- If a new home is the option selected, whether purchased or built, address the 
following: 

- Have attorneys and/or realtor review with employee the mortgage(s) 
on the existing dwelling (rehabilitation suppliers shall not explain 
terms of financial agreements). 

- How much equity is available and who will make the down payment 
on the new house? 

- Will the employee’s old house be sold or leased? 
- If to be sold, have parties agree on at least three realtors, then have 

employee interview and choose. 
- How will new dwelling be handled while home is being sold? 
- Again, all of these provisions are to be spelled out in a rehabilitation 

plan with time frames. 
- If the new home is titled in the employee’s name, who will pay taxes 

and insurance? 
- Who will retain ownership of the home?  
- If a pre-existing house is bought – 
- Refer to General Considerations  

- Who will provide modifications? 
- Is there a written plan? 
- Periodic inspections should be arranged 
- Who will complete them, on what schedule? 
- Who will provide the final inspection prior to the final draw?  The 

inspection must assure that all of the building and modifications 
meet state, local, and city codes. 

- Certificate of occupancy must be provided prior to employee’s moving 
in to new residence 

- Note: Even if parties agree to a one-time stipulation to settle housing for the 
life of the claim, housing needs must still be addressed in rehabilitation plans. 

 
Payment issues should be addressed in rehabilitation plans: who pays for what, and when?  
(The case parties noted in parentheses should be consulted for the issues noted; the 
employee should always be involved.) 
 

- If the employee’s old home is to be sold and/or a new home bought, determine 
if a realtor is needed. (Rehabilitation supplier, claims representative, plaintiff 
attorney) 



- Consult attorneys to assure that sales/contracts/documents are legal. 
- Who will pay for the employee’s move? (Claims representative, employee, 

attorneys, rehabilitation supplier) 
- How will the employee move? (Rehabilitation supplier, employee and claims 

representative) 
- Insurance (Rehabilitation supplier, employee and  defense attorney) 
- House inspection if new construction or if buying pre-existing house 

(Rehabilitation supplier, employee, occupational therapist and defense 
attorney with realtor if appropriate) 

- Taxes (Rehabilitation supplier, employee, claims representative and defense 
attorney) 

- Termite letter  (Rehabilitation supplier, employee, defense attorney and realtor 
if appropriate) 

- Rehabilitation supplier should ensure that the defense attorney completes a 
title search. 

- Valid sales contract completed with the cooperation of all parties. (Defense 
and plaintiff attorney)  

- Down payment (Rehabilitation supplier, employee, both plaintiff and defense 
attorneys and claims representative) 

- Mortgage payments – will taxes and insurance be escrowed or will they be 
paid separately (Rehabilitation supplier, employee, plaintiff and defense 
attorneys)? 

- In whose name is title for the residence? (Rehabilitation supplier, employee, 
claims representative, plaintiff and defense attorneys) 

- What happens if employee dies? (Employee, claims representative, plaintiff 
attorney, defense attorney and rehabilitation supplier) 

- Maintenance of house and yard (how frequently and specifically what) 
(Rehabilitation supplier, employee, claims representative, plaintiff attorney 
and defense attorney) 

- If new construction, what is the draw schedule and who is responsible for 
holding building funds during construction? (Claims representative, 
employee, rehabilitation supplier, plaintiff attorney and defense attorney) 

- If renting, who pays for the rent or any portion of it, how often, when? 
(Claims representative, employee, attorneys) 

- Who pays for utilities, including basic telephone and long-distance charges? 
(Claims representative, employee, attorneys, rehabilitation supplier) 

- What emergency system will be used? (Rehabilitation supplier, employee, 
claims representative, plaintiff and defense attorneys.) 

- How often are utility services compromised in the area and what is the impact 
of this? (Rehabilitation supplier) 

- Are the driveway and road accessible to emergency vehicles? (Rehabilitation 
supplier) 

- Is there plan for a back up generator if one is needed? (Rehabilitation supplier, 
employee, claims representative, plaintiff and defense attorneys) 

- Responsibility for contacting electric and gas companies, telephone company, 
fire and police departments for emergency purposes. (Rehabilitation supplier) 



- If transportation will be needed to medical, rehabilitation, and recreational 
appointments and events, is it available in the neighborhood of the chosen 
residence? (Rehabilitation supplier, employee) 

- Resolution of long-term maintenance issues (attorneys, employee, claims 
representative, rehabilitation supplier) 

 
Always remember that you are the advocate for the injured worker.  A catastrophic 
injury causes major change in lifestyle, daily routine, home life, and employment.  The 
employee must retain as much control over his life as possible. Your role is to assist the 
employee in the critical decision-making process regarding his home. It is your 
responsibility to advocate for the employee by assisting the claims representative and 
all case parties in understanding how your recommendations are both best for the 
employee and the most cost effective for the carrier. 
 
 
Housing Resource Information is available for review at the Managed Care & 
Rehabilitation Division of the State Board of Workers’ Compensation.  Call 404-656-
3784 to make an appointment to review this information on site.  
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